We commit to supporting you live the best life possible.

Wherever you live, whatever service you access, the Barunga Village team are committed

to supporting you live the best life possible.

Show Kindness |

Support Connections

OUR MISSION

To provide care and support for older individuals and individuals living with a disability:

° Retirement living

* Community home care
° Residential aged care
° NDIS

We service the Mid North and Yorke Peninsula, and we are based in Port Broughton.

OUR GOALS

° Retirement living with

focus on supporting
village residents through
social, care and support
services.

|  Strive to Improve

* Specialty care services
in both the residential
and community setting
- behaviour support
and palliative care.
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° Programs that add value,
strength and support
to the communities in
which we serve.

Remain a sustainable
forward-focused
community-based
provider.

Create innovative
services that respond
to the needs of the
community.

Develop and support a
high calibre workforce
that can meet the needs
and expectations of the

community.

Work collaboratively
with the community, care
professionals and other
stakeholders to support
the community.

OUR OBJECTIVES

Secure financial
viability through robust
business processes,
structure, systems and
infrastructure enabling
effective and efficient
operation.

Improve Barunga Homes’
environment to provide a
contemporary standard
of care in a place that
feels like home.

Invest in workforce
recruitment, retention,
development and
management.

Deliver programs and
services which help
build and strengthen our
community.

Invest in expansion
within catchment if

there is an unmet need
which we are best
placed to service without
compromising our
existing services.

Consolidate, grow and
diversify our community-
based services.

Expand palliative care
and behaviour support
programs.

Foster and promote
healthy and positive
ageing in our community.

Optimise use of land and
property assets.

Expand the service
offering within retirement
living.

Embed the Butterfly
Approach throughout the
organisation.

Leverage partnership
opportunities to benefit
our community.






